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Strategic Business Planning 
Committee presents findings 
After five months of intensive research, 
discussion and debate, the Stiategic 
Business Planning Committee presented its 
findings for BMC's stiategic direction at 
a special manager's meeting held April 23. 
Manuel M. Ferns, chaiiman of both 
the BMC Board of Trustees and the 
Sti'ategic Business Planning Committee, 
will present the group's findings and 
recommendations to the executive 
committee of the BMC Board of Trus-
tees at its upcoming meeting. The find-
ings represent the culmination of Phase 1 
of the sti'ategic planning process for the 
medical center - a process that began in 
November to position BMC for success 
in Boston's competitive health care market. 
"Our goal thioughout this initial 
process was to decide what we had to do 
to succeed," said Mr. Penis at the meet-
ing. "We made some tough decisions and 
identified decisions that still need to be 
made. I want to emphasize that this was a 
thoughtful team effort with wonderful 
dialogue and that it is vital for eveiyone 
throughout the organization to support 
these recommendations." 
Elaine Ullian, president and CEO of 
BMC, praised the members of the Str a-
tegic Business Planning Committee for 
their efforts. "It was an important and 
powerful experience for this group to 
come together and discuss our shared 
values and vision." 
The 50-member committee, com-
posed of members of the Board of Trus-
tees, medical staff leadership and senior 
management, developed five organizing 
principles that will be used to focus the 
hospital's efforts and resources. The 
principles are: 
Clinical Care Redesign - In her role as 
chief medical officer, Patricia Bany, 
MD, MPH, is charged with leading the 
Medical Management Council (MMC). 
The MMC is developing a plan to deliver 
consistently excellent patient care 
throughout the medical center. "Al l clini-
cal redesign efforts will be focused on 
putting the patient's needs first and 
improving the patient experience," says 
Dr. Bany. 
The MMC is composed of a group of 
physician leaders from BMC, the 
HealthNet Community Health Centers 
and private practices. BMC Executive 
Vice President and COO Richard Moed 
and BMC Vice President for Nursing 
Gloria Miller-Bogus are also members of 
the council. The clinical care redesign 
efforts are being led by Dr. BaiTy. 
Educational and Research Redesign -
The educational and research redesign 
efforts will ensure that patient care and 
patient needs are paramount. Medical 
continued on back 
education and research will be tailored to 
patient needs. Dr. Bany is leading the 
educational and research redesign efforts. 
Consolidation - After investigating vari-
ous scenarios, the stiategic business 
planning committee found that consoli-
dating our facilities was not the most 
cost-effective or efficient plan at this 
time. The best option for BMC is to 
maintain our two inpatient facilities. The 
committee wil l ask the board to dedicate 
approximately $28 million to upgrade 
and modernize ambulatoiy care seiwices 
on the campus, with a major portion of 
the resources going to the Ambulatoiy 
Care Center. Mr. Moed will lead this 
effort. 
"Probably the greatest thing that I 
learned throughout this process is that all 
of our opportunities can be found within 
the behavior of each and every one of us 
who work here," says Mrs. Ullian. "It is 
within our power to make the changes 
that are needed." 
Look for further information in up-
coming editions of MedCenter News and 
MedCenter Extra. • 
Network and New Business Development-
A new committee of the Board of Trus-
tees wil l be established to look at strate-
gic opportimities and paitnerships that 
will increase revenue and patient flow, 
including enhancing relationships with 
community health centers. Paul Drew, 
vice president of network development, 
wil l work with the board on this effort. 
Service Improvement - Efforts will 
continue to create an environment of care 
at BMC where the highest quality 
customer service, as well as the highest 
quality patient care, is provided. A major 
improvement is the inti oduction next 
month of a single infoimation system to 
effectively track patient data. In addition, 
BMC wil l be looking at other improve-
ments for patients, including parking en-
hancements, Mrs. Ullian is leading this 
effort. 
